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FRESH DAIRY 
PRODUCTS 

CHILD  
NUTRITION 

WATERS MEDICAL 
NUTRITION 

WORLD #1 
15.8 M u$s 

WORLD #2 
5.8 M u$s 

WORLD #2 
5.3 M u$s 

EUROPE #1 
1.7 M u$s 

Key numbers for fiscal year ending December, 2013  
Sales: $29,318.8M 
One year growth: 6.3% 
Net income: $1,957.5M 
Income growth: (11.4%) 
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Bottles 

 

 

 

 

 

 

Ser Powder 

Established in 1996 

#1 in Sales  

77 Active Skus 

> 200 in Master Data  

Main Brands 

Sales volume per channel 
 

 

 

 

 

 

Retournables (managed by 

Inverse Logistics): 
             Pallets   

                     
                       Hardboards  
(separates product layers in  

the pallet) 

 

                 Skeletons and  

                   glass bottles 
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Total warehousing capacity: 68.000 / 71.000 pallets 
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1.420 km (*): All our transportation is outsorced 

+ 30000 customers over the country 
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Carriers 
Market currently composed of many small (even one -person 

company) companies, requiring a centralized shipment planning 

operation  

Excessive waiting time complaints  

100% outsourced 

Inefficient Freight cost calculation  

Strong Union  
Rates 

Carrier costs varied among ship from locations, same service 

provider, same equipment group, same rate offer with different 

rate services 

Need to optimize trip distances  

Special products impact on rating schema  

Hard to manage Pick and Drop Locations to coordinate product 

deliveries and returns including empty water containers  
Locations:  New DC and Distributors added complexity to the network 
Provincial Tax Management non centralized creating high resource utilization 
and process delays 
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OTM Project Challenges 
Å Provide solutions for Planning & Execution, Managing Returns & 

Returnables  and Complex Freight  Settlement 
Å Plan and Execute Shipments loaded with Product and/or Empty Bottles on 

the Pickup and Drop-off combined activities 
Å Very complex rating schema that needed to combine product type and 

status of the product along with the Shipment Activity Type 
Å Specific Argentinian Provincial Taxes schema calculation 
Å Very customized workflows for the Invoicing Process integrated with a 

customized Oracle Financials implementation 
Å OTM application to improve Order to Cash Cycle for a complex 

Transportation Network managing: 
Å15 Warehouses in Argentina 

ÅPrimary and Secondary (Retail & HOD) Transportation 

ÅGround and Rail Transportation  
Å OTM Freight Settlements including Invoice and Accrual cycles 
Å KSAP Rate Loader Add-on implementation to allow reliable and repeatable 

maintenance of complex Rates 
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V Equipment involved 
V Arrival Date  
V Dock scheduled  

 

OTM integration is managed though WebServices 
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OTM integration is managed though WebServices 
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25 %  sales growth managed with same staff   

45 % reduction of carriers complaint  

10 % truck field rate increase  

Increased rotation for half -distance shipments  

Efficient Management of Returns and Returnables and Shipment 

Rerates 

Accurate Freight Payment calculation for complex network and 

delivery specific activity  

Reduced Carrier Overpayments 

Provided Carrier Performance and Benchmark to effectively 

negotiate and procure competitive rates 



Key Factors 
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Heavy tought  rate modeling process 

Process expert key partners (not only OTM, but also Transport 

needs) 

Well defined & trained key -users 

Consistent Master Data 
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Unscheduled returns are common, and have high impact in 

shipment rates  

Rate impact varies on long and short distance shipments  

Shipment number must not change, even after adding new order 

releases  



Currently used to manage two types of shipment changes  

Load at shipping time is less than expected  
 Same Document already routed with different quantities  

 

Implemented Solution ς Actual Shipment 
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Implemented Solution ς Actual Shipment 
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Currently used to manage two types of shipment changes  

Returns & Returnables after the whole delivery process, must 

impact in total freight cost.  
 New documents must be added to the shipment  

 

 

 

At ReleaseLine level 
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ÅRate Groups for Originals, Returns 

and Returnables 
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ÅRate Groups for Originals, Returns 

and Returnables 
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ÅRate Groups for Originals, Returns 

and Returnables 
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ÅFinancials Wokflow with Complex 

Agents 
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ÅFinancials Workflow, Parent and 

Child Invoices 


