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OTMNow.com

AGUAS DANONE
ARGENTINA

Total warehousing capacity: 68.000 / 71.000 pallets
Capacidades
Sitios Stock Min / Max | ToP/AI.
PLANMTA CHASCOMLIS 16.100 Proprio
PLAMTA MENDOZA 8.000 Proprio
T 1100- 1600 Alguilado
Rio 1 20 Alguilado
COr ALLANZA 4,500 Alquilado
E DAT Be 19,000 Alguilado
DAT San Justo 7.900 Alguilado
8 Dat Mendoza 8,000 Alguilade
(00)
C‘d J DIRECTA CORDOBA 1800- 2600  Tercerizado
" DIRECTA LA PLATA 360 Tercerizado
DIRECTA MENDOZA 00 -1200  Tercerizado
DIRECTA TUCLIMAN 450 - 1000  Tercerizado
OL Mar del Plata 350-600  Tercerizado
OL WILLA GESELL 240 - 300 Tercerizado
KOROEK SALTA 20 Tercerizado
WOk ROSARID i} Tercerizado
68,440/
Total Capacidades ADA 71.200

+ 30000customersoverthe country
1.420 km (*): All our transportationis outsorced
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Market currently composed of many small (even one -person
company) companies, requiring a centralized shipment planning
operation

Excessive waiting time complaints

100% outsourced

Inefficient Freight cost calculation

Strong Union

ates

Carrier costs varied among ship from locations, same service
provider, same equipment group, same rate offer with different
rate services

Need to optimize trip distances

Special products impact on rating schema

Hard to manage Pick and Drop Locations to coordinate product
deliveries and returns including empty water containers

¢ Locations: New DC and Distributors added complexity to the network
¢ Provincial Tax Management non centralized creating high resource utili
and process delays
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OTMNow com

Provide solutions for Planning & Execution, Managing Returns &
Returnablesand Complex Freight Settlement
Plan and Execute Shipments loaded with Product and/or Empty Bottles on
the Pickup and Dropff combined activities
Very complex rating schema that needed to combine product type and
status of the product along with the Shipment Activity Type
Specific Argentinian Provincial Taxes schema calculation
Very customized workflows for the Invoicing Process integrated with a
customized Oracle Financials implementation
OTM application to improve Order to Cash Cycle for a complex
Transportation Network managing:

A 15 Warehouses in Argentina

A Primary and Secondary (Retail & HOD) Transportation

A Ground and Rail Transportation
OTM Freight Settlements including Invoice and Accrual cycles
KSAP Rate Loader Add implementation to allow reliable and repeatable
maintenance of complex Rates
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OTM integration is managed thouitlebServices
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OTMNow.com
25 % sales growth managed with same staff

45 % reduction of carriers complaint

10 % truck field rate increase

Increased rotation for half -distance shipments

Efficient Management of Returns and Returnables and Shipment
Rerates

Accurate Freight Payment calculation for complex network and
delivery specific activity

Reduced Carrier Overpayments

Provided Carrier Performance and Benchmark to effectively

negotiate and procure competitive rates

Tuesday, August 19, 2014 Pagel5



O Key Factors KSAD

AGUAS DANONE OTMNow.com

¢ Heavytought rate modeling process

© Process expert key partners (not only OTM, but also Transport
needs)

¢ Well defined & trained key -users

© Consistent Master Data

Tuesday, August 19, 2014 Pagel6
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& Returns & Rerates Configuration

OTMNow.com

AGUAS DANONE

¢ Unscheduled returns are common, and have high impact in
shipment rates

¢ Rate impact varies on long and short distance shipments

¢ Shipment number must not change, even after adding new order

releases

Tuesday, August 19, 2014 Pagel8
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OTMNow.com

AGUAS DANONE

¢ Currently used to manage two types of shipment changes
¢ Load at shipping time is less than expected

Same Document already routed with different quantities

ORACLE" LOGISTICS versinezs

Pedidos liberados Buscador = Pedido liberado = Pedidos liberados Resultado = Pedido liberado KSAP
OTMNow.com

Administrador de pedidos “1de1 Nuevul Terminad0| Accione5|

Pedido liberado ” Unidad de envio | Articulo de linea | Restricciones ” Partes implicadas ” Otros atributos ” Servicios ” Comentarios l

ID 1D de articulo Nombre de Articule derivado de Articulo Recuento total Recuento de Unidad de Unidad
empacado Empacado de paquetes unidades de empaque de trans
empaque
RC25911213-001 5029 VILLAVICENCIO_PET_S/G_6X1500CC._ANIMAL 1 1 DAN_PAL
Unidad de envio Peso Volumen Recuento de paquetes del articulo Recuento de uni
25911213-002 0.18 KG 0.02 CUMTR 1
RC25911213-002 5115 VILLA_DEL_SUR_12_X_600CC-MAINSTREAM 1 1 DAN_PAL
Unidad de envio Peso Volumen Recuento de paquetes del articulo Recuento de uni
25911213-002 7.42 KG 0.01 CUMTR 1
RC25911213-003 5235 VDS_LEVITE_CERO_NARANIA_PET_S/G_6X1500CC 1 1 DAN_PAL
Unidad de envio Peso Volumen Recuento de paquetes del articulo Recuento de uni
25911213-002 0.20 KG 0.02 CUMTR 1
RC25911213-004 5263 VDS_LEVITE_LIMON_DULCE_S/G_6X1500CC. 1 1 DAN_PAL
Unidad de envio Peso Volumen Recuento de paquetes del articulo Recuento de uni

Tuesday, August 19, 2014 Pagel9
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Currently used to manage two types of shipment changes
© Returns & Returnables after the whole delivery process, must

Impact in total freight cost.

New documents must be added to the shipment

Pedido liberado | Unidad de envio || Articulo de linea || Restricciones || Partes implicadas || Otros atributos | Servicios | Comentarios

-] Nameros de referencia

* 1D del calificador del nimero de referencia * Ndmero de referencia

M V|
CANAL g
CANAL_RECALCULA DISTRIBUTOR_RETURNABLE
[CREDITNDTE CREDITO ]
CROSSDOCK NO
SEalllpoiiiapecner~
=TransportHandlingUnitRef=
=Refnums=
=RefnumQualifierGid:=
=Gid=
=DomainName=ADA=/DomainName=
=Rid=RECALCULA=Xid= At R .
eleaseLine level

=/Gid=
=/RefnumQualifierGid=
=RefnumValue=RETURNABLE=/RefnumValue=
UL
=/Releaseline=
=Releaseline=

August 19, 2014 Page20



| Implemented Solution [(EA=

AGUAS DANONE OTMNow.com

A Rate Groups for Originals, Returns

OR ACI_EQ LO GI STI CS . Message Center 0/0] ok Welcome ADA KSAP | Role ADMIN

Information | Busi onitar | Logout | Help
Rate Records Result = Rate Record KSAP
Rate Record 1of1 New| Finished || Actions OTMNow.com

[ Lane Info ” Attributes ] Rate Costs I Accessorials H Special Services H Remarks ]
Rate Record ID 5011_PROX_CRABE_ARG_20131101 Rate Offering ID 5011_1 Effective Date 2013-11-01 Expiration Date 2014-02-25

(3) 4dd the Costs () Select the Least Cost () Select the Greatest Cost w)
* Sequence Number * Group ID Group Name * Rate Group Type Multi-Costs Rule Rounding Type Rounding Interval Rounding Fields Level Rounding Appli
| | | I I v | @ | || I ||
= 3146391 3146392 ORIGINAL B %
=] ORIGINAL Costs %
Effective Date Expiration Date Description

Stop Activity {activities associated with the Ship Unit at this Stop {pickup = P, drop-off = D}l = D
AND Stop Region (restricted by region group assigned to rate offering, if it exists) = ADA.KZ3
AND Order Source Location ID = ADACBABE

Uses Unit Breaks

AND Stop Reqion (restricted by reqion group assigned to rate offering, if it exists) = ADA.X24
AND Drder Source Location ID = ADACBABE
Uses Unit Breaks

Stop Achivity {activities associated with the Ship Unit at this Stop (pickup = P, drop-off = D)) =D
AND Stop Region (restricted by region group assigned to rate offering, if it exists) = ADA K25
&ND Order Source Location [0 = ADACBABE

Uses Unit Breaks

AMND Stop Region (restricted by region group assigned to rate offering, if it exists) = ADA.X26

AND Order Source Location ID = ADACBABE
Uses Unit Breaks

Tuesday, August 19, 2014 Page21
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ARGENTINA

A Rate Groups for Originals, Returns

ORACLG- LOGISTICS sy O Message Center 00 & | Welcome ADA

Rate Records Result > Rate Record

Rate Record 1 of 1 New| Finished Actions OTMNow.com

Lane Info | Attributes Rate Costs = Accessorials | Special Services | Remarks
‘Rate Record ID 5011, PROY_CBABE_ARG_20131101  Rate Offering 10 5011_1  Effective Date 2013-11-01  Expiration Date 2014-02-28
~JRETURNS Costs
Effective Date Expiration Date Description
Stop Activity (activities associated with the Ship Unit at this Stop (pickup = P, drop-off =« D)) = P
AND &
AND Order Destination Location 1D « ADA.CBABE

AND Order Release Reference Number Value « RETURN

Reqion {restricted by region group assigned to rate offering, if it exists) = ADA.X22

vity {activities associated with the Ship Unit at this Stop (pickyp = P, drop-off = D)) = P

Reqion {restricted by region qroup assigned to rate offering, if it exists) = ADA X23
Destination Location 1D = ADA.CBABE
AND Qrder Release Reference Nymber Valye = RETURN

Uses Unit Rreaks

P drop-off « D)) = P k

fit exists) = ADA %24

AND Order Destination Location 1D = ADA.CBABE
AND Qrder Reloase Referance Nymber Yalye = RETURN

Uses Unit Braaks

Stop Act vities associated with the Ship Unit at this St
AND 3 N Qro
AND Qrder Destination Location [ = ADA.CBABE

AND Qrder Ralaase Refarance Nymber Yalys = RETURN

op (pickyp = P, deop-off w D)) = P
ing, if it exists) = ADA.X25

Uses Unit Braaks
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A Rate Groups for Originals, Returns
ORACLE LOGISTICS vesontzs Message Center 0/

Rate Records Result » Rate Record KSAP

OTMNow.com
Rate Recor lof1 New| Finished| Actiuns|
[ Lane Info ” Mtributes ‘ Rate Costs ] Accessorials ” Special Services ” Remarks ‘
Rate Record ID 5011_PROYX_CBABE ARG_20131101 Rate Offering ID 5011 1 Effective Date 2013-11-01 Expiration Date 2014-02-28
|-|RETURNABLES Costs H

Effective Date Expiration Date Description

Stop Activity (activities associated with the Ship Unit &t this Stop (pickup = P, drop-off = DY) =

AND Stop Reaion (restricted by region group assianed to rate offering, if it exists) IN ADA/RETAILS011_CBABE_REGIONS
AND Order Destination Location 1D = ADA.CBABE

AND Order Release Reference Humber Value = RETURNABLE

Uses Unit Breaks

Add A Cost
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A Financials Wokflow with Complex

OTMNow.com
Agents  Total Found: 7 NEWI I.’iewI EditI DeletEI ht:tinnsI Replace Currer
3
Pages 1 | Selected Page: 0 Total: 0 | @
ID Agent ID Active Type
D SERVPROY.DAN EQUIPMENT INACTIVE SERVPROY DAN_EQUIPMENT _INA. . ﬁ EQUIPMENT
D SERVPROV.INVOICE STATUS REJECTED SERVPROV FIN 20131020 INVOICE_=TATUS _RE]. ﬁ INVOICE I
D SERVPROV INVOICE STATUS CHANGED SERVPROW FIN 20131020 INVOICE_STATUS_CH.. ﬁ INVOICE I
D SERVPROY.DAN PARENT INVOICE CREATED SERVPROY FIN 20140116 | DAN_PARENT INWOICE.. ﬁ INVOICE I
D SERVPROV.DAN INVOICE VALIDATE FIELDS SERVPROV FIN 20140116  DAN_INVOICE_VALIDA.. ﬂ INVOICE
D SERVPROV.DAN INVOICE MODIFIED SERWPROV FIN 20131020 Dan_INVOICE_MODIFL. ﬁ INVOICE
D SERVPROV DAN VOUCHER CREATION FIN 20141020 DN _VOUCHER_CREAT... ﬁ VOUCHER
$ |
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A Financials Workflow, Parent and
Child Invoices
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